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2021 Travel Industry

Review & Recovery

The day finally arrived, the moment
that so many of us in the travel industry
had been waiting for! The U.S. Borders Taet
reopened November 8th, 2021. When I (@bmibei (3
the U.S. closed its borders to the United . . et
Kingdom, Ireland, the 26 Schengen [ITRIRNRE Ff AN AN '| ' H |
Area countries, South Africa, Iran, i - ‘ r
Brazil, India, and China at the onset

of the pandemic, no one could have
possibly guessed that restrictions
would be in place for 19 months. That

is almost two years where families and friends were separated, explorers were stuck, and our
country was isolated from the global community as we fought to contain the spread of the virus.

Thankfully, the action on November 8th was a major step forward in reuniting the world and the
day that recovery of International Tourism could begin.

U.S. Travel Association, the Washington, D.C.—based organization that represents all sectors of
the U.S. travel industry, pressed for many months for a safe reopening of our borders, both by land
and air. Numerous studies have scientifically proven the safety of air travel, and other countries
with high vaccination rates advanced plans earlier this year to safely reopen their borders to
vaccinated individuals and rebuild their economies through travel.

The countries that were restricted from traveling to the U.S. made up just 17 percent of all countries
worldwide, but these inbound markets accounted for a disproportionate 53 percent of all overseas
visitors to the U.S. in 2019. Seven out of 10 of the biggest markets for U.S. inbound travel in
2019—U.K., China, Brazil, Germany, France, India, and Italy—were prohibited from nonessential
travel last year. These few countries represent an outsize component of the international inbound
travel segment and are vital to the U.S. travel industry—and by extension, the broader U.S.
economy.

In2019, U.S. travel was the third-largest export—behind only capital goods and industrial supplies—
generating a staggering $239 billion in income for the U.S. economy and directly supporting 1.2
million American jobs. Since the start of the pandemic last year, declines in international visitation
are estimated to have resulted in nearly $300 billion in lost export income and a loss of more than
a million American jobs.

Our industry has its eyes on regaining what was lost and rebuilding this crucial travel sector. U.S.
Travel economists estimate that it will take until 2024 to restore international inbound travel to
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2019 levels, and much work remains to get to that point. Specifically, U.S. Travel was also calling
on officials to fully reopen and restart visitor visa processing operations, as the average wait times
for a visitor visa appointment in non-Visa Waiver Program countries exceed 14 months. U.S.
Customs and Border Protection (CBP) operations must also be resourced to adequately handle
the influx of international visitors.

While we acknowledge the work ahead of us, we must also recognize the cultural significance of
this moment. Travel is part of the fabric of our nation. Before the pandemic, we welcomed nearly
80 million international visitors a year. The U.S. is home to tens of millions of immigrants whose
families are spread out across the world. Travel connects Americans to families, friends, and other
cultures. Simply said, travel is essential to who we are.

We have come so far in our fight against the pandemic. It was an unparalleled feat of science
that brought the world safe and effective COVID vaccines so quickly. People all across the United
States and the world made enormous sacrifices to protect themselves and their communities.
Now, we can take the first steps to reunite the world and move into a new phase in our recovery.
There is still a lot of work ahead of us, but November 8 is a day that we recognized all that had
been accomplished to get to that point.

Florida Impact

* No other industry has been harder hit by the pandemic than tourism and few regions as
hard as Florida. Between limits on crowds and capacity, restrictions on travel, and a slump in
domestic demand due to health concerns, Florida's travel and tourism industry ground to a
near halt in 2020.

» As restrictions ebb, the tourism sector is regaining momentum, but the lingering effects of the
pandemic on the industry are becoming apparent. Leisure travel is showing clear signs of
improving, but business travel — an important driver of hotel revenue — is much further behind.
Theme parks have been resilient, but the cruise industry is operating under a cloud of legal
uncertainty.

« The pandemic has also altered the employment landscape. Florida's tourism-related
businesses have expressed increased difficulty in finding staff, suggesting that the national
trend of elevated job openings and rising quit rates are also playing out in the state's travel
and leisure sector.

+ As with the pandemic, the future of the industry is still evolving. There are some positive
outcomes heading into 2022, such as increasing visitor arrivals; however, the industry is still
not out of the woods yet. With the emergence of a new strain of the coronavirus, which could
prompt greater caution among would-be travelers and resurgence of restrictive policies, there
is still some degree of uncertainty which the industry will have to navigate as the new year
dawns.
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Chart 1: Florida's Visitor Arrivals Was on an
Upswing until 2020
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Source: Visit Florida, TD' Economics.

The COVID-19 pandemic has been devastating to the international tourism market. With its warm
climate and multiple world-renowned tourist attractions, Florida has been at the center of the
damage. The sector was hard hit by the pandemic, which lead to dramatic reductions in visitor
arrivals.

As 2021 progressed, slowly but surely, the world is returning to Florida. The first to return are
leisure travelers, especially Canadians looking to escape the Great White North for the winter.
Business travelers are likely to be slower to return and are a more uncertain source of demand
given changes to the nature of work and business travel brought on by the adoption of digital
technologies.

As demand returns, the challenge for the industry may be ramping up employment. The industry
has seen one of the largest increases in job opening and quit rates since the pandemic. Attracting
and maintaining workers is likely to require higher wages, epitomizing the trend seen in the broader
American economy. The industry's ability to attract sufficient workers will play a part in how quickly
the Sunshine State is able to restore one of its most economically important industries to its former
heyday.

Overall, Florida's recovery from the pandemic induced downturn is well underway, despite

unevenness among market segments. With less restrictive policies and travelers eager to get back
to their vacation hotspots, prospects for further progress are encouraging. This assumes no major
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new curveballs on the Covid-19 front. In particular, the new Omicron variant could jeopardize
those prospects, if it results in another wave of measures aimed at containing its spread.

Tourism is Vital to Florida's Economy...

Tourism is a major player in Florida's economic landscape. In 2019, the leisure and hospitality
industry accounted for nearly 6% of real state GDP, 14% of total employment and 15% of state
sales tax collection.!

Total visitors to Florida averaged 119 million in the five years prior to 2020, with domestic travelers
accounting for the bulk of this number (Chart 1). Arrivals reached a record high of 131.4 million
in 2019, just prior to the pandemic, growing at an annual average rate of 5.9% over the five-
year period. According to research commissioned by Visit Florida (the state's tourism marketing
agency), in 2019 out-of-state visitors added $96.5 billion to Florida's economy, more than the
entire GDP of 13 other states.

At a regional level, the areas most dependent on tourism are the Central region, followed by the
Southeast and the Southwest. In 2019, valued added from the tourism industry was estimated at
over $30 billion for the Central Florida economy with the top two employers in the region being
Walt Disney World Resort and Universal Orlando Resort. At the county level, Orange County
(encompassing Orlando) and Miami-Dade topped visitor spending in 2019 at $30.7 billion and
$21.7 billion respectively (Chart 2).

Chart 2: Visitor Spending is a Major Contributor to
Orange and Miami-Dade Counties
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Source: Visit Florida, Rockpoint Analytics, TD Economics.
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Chart 3: Employment in Tourism Plumets as the
Pandemic Ensues
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Source; Bureau of Labor Statistice, TD Economics. Last observation: August 2021,

...And Then There Was COVID-19.

This was the lay of the land before the pandemic took hold. In March 2020, the first two official
cases of COVID-19 were reported in Florida. With lockdown measures put into effect in April, many
non-essential businesses were forced to close. These included maijor tourist attractions such as
Walt Disney World Resort, Universal Orlando Resort, SeaWorld Orlando, Legoland Florida and
Busch Gardens Tampa Bay. Employment in the industry began to decline in March 2020, but in
April 2020 it plummeted by almost 43% (Chart 3) — the largest month-over-month decline in its
history.

Visitor arrivals also declined sharply. Quarter-over-quarter tourist arrivals declined by 67.5% in the
second quarter of 2020 (Chart 4). The year-over-year decline was even larger at almost 70%. As
international borders were closed, overseas and Canadian travelers fell by a combined 96.5% in
the second quarter of 2020 relative to the previous year.
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Chart 4: Tourism Arrivals Take a Hitin Q2 2020 as
the Pandemic Unfolds
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Source: Visit Florida, TD Economics. Last observation: June 2021.

Chart 5: Hotel Revenues Tumble as the Pandemic
Grinds Travel to a Halt

Florida Hotel Revenue, Year/Year Change in Thousands of US$
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Note: Starting February 28, 2021, revenue is compared to 2019 rather than 2020.
Source; STR, Visit Florida, TD Economics. Last observation: October 2021.

The absence of international travel to Florida was disastrous for local businesses. The hotel
industry was one of the hardest hit. Data from Visit Florida show that in April 2020, at the onset of
the pandemic, hotel demand declined by approximately 78% relative to the same period in 2019.
Hotel revenue in the state bottomed out between March and April of 2020, with hotels earning
$415 million less than they did during the same period in 2019 (Chart 5).
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Chart 6: State Tax Collection Slips, as Less
Tourists Result in Lower Sales Taxes
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The impact was not limited to just the obvious sectors, but also to ancillary businesses such as
retailers and transportation operators. In metro Orlando, for example, visitor arrivals were down
by 53% from 75.8 million to 35.3 million between 2019 and 2020, with international visitor arrivals
down almost 75%. According to data from the Central Florida Hotel & Lodging Association, the
average visitor spends $615 per trip to Orlando. The reduction of 40.5 million visitors likely resulted
in almost $25 billion in lost visitor spending.

As lockdowns went into effect, real state GDP declined by 30.1% (annualized) in the second
quarter of 2020 — the largest quarterly decline on record. The decline was felt most acutely in
the arts, entertainment, and recreation industry (down 92.9% annualized), followed closely by
accommodation and food services (down 86.9%). These two categories account for the bulk of
tourist related activities.

State and local governments that depend on sales and hotel tax revenues did not escape the effect
of declining tourist arrivals. The Office of Economic & Demographic Research, which publishes
the state's official revenue estimates, reported that Florida's General Revenue was $1.9 billion
(5.7%) lower than projected for the fiscal year (ending June 2020). Sales tax collection, the largest
contributor to the General Revenue fund, was over $1.5 billion lower than projected for the fiscal
year. This loss occurred in the final quarter of the fiscal year (April-June) due to the effects of
pandemic lockdowns (Chart 6). Losses were attributed largely to significant declines in the leisure
and hospitality industry.
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Chart 7: Florida's Tourist Arrivals Rebound in the
First 9 Months of 2021
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Source: Visit Florida, TD Economics.

Florida's Tourism Numbers Rebounding from the Pandemic

As 2021 progressed, tourism numbers have been promising. For the first nine months of 2021
(the most recent data available), Florida welcomed 91.5 million visitors, up 51.9% from the first
nine months of 2020, but down 9.1% from the same period in 2019 (Chart 7). The upswing was
driven largely by visitors from other parts of the United States (up 55.9% year-on-year). Overseas
visitors were also up 30.8% and with the land border still closed, Canadian visitors were down a
substantial 89.2% relative to the same period in 2020.

Data for the fourth quarter is expected to improve as the number of COVID-19 cases trend down
in Florida and the U.S. border reopens to international travel for fully vaccinated individuals.
Canadians are likely to lead the charge back to the Sunshine State. These expectations however
may be tempered by the recent emergence of the Omicron variant of the virus, which may prompt
the re-imposition of lockdown measures and travel restrictions.
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The Canadian Snowbirds are Back

Canada is overwhelmingly the top international source of tourists to Florida. There were 3.6 million
Canadian visitors to Florida in 2019, more than double the second highest visitor destination, the
United Kingdom.

In a 2018 Canada-Florida Economic Impact Study, the Canada Trade Commissioner Service
estimated that 500,000 Canadian snowbirds descend on Florida during the winter months. With
some staying up to six months, these visitors were estimated to contribute $6.5 billion to the
Florida economy. Given the restrictions imposed on international travel, this fillip has been missing
for almost two years.

The relaxing of restrictions on air travel has helped to alleviate this problem, but as most
snowbirds drive to the Sunshine State, the ban on non-essential land border crossing has, up
until very recently, been a major roadblock. The removal of those restrictions for fully vaccinated
travelers on November 8th is expected to boost visitor arrivals this winter.2 Vacasa, a management
company for vacation homes in North and South America, reported a notable rise in traffic on its
online platform after the new rules were announced. Canadian users’ views at rentals in snowbird-
popular destinations in particular, jumped by 120%. As visitors prepare to head back to their winter
escape in Florida, they are likely to face higher prices, as increased demand and the red-hot
housing market have also pushed up the price of vacation rentals in the state.

International Travel Gearing up to Bounce Back

The recent removal of travel restrictions did not only affect land borders, but also international
air travel. The policy changes lifted COVID-19 travel restrictions for all fully vaccinated foreign
nationals. Prior to this, there were bans on visitors from China, Canada, Mexico, India, Brazil and
much of Europe as well as other nations. This news was welcomed with great enthusiasm by
many in Florida's tourism industry, as prior to the pandemic, international travelers accounted for
about 11% of tourism in the state.

Notwithstanding the lifting of the travel ban, the return of international travelers to the U.S. is
likely to be gradual but, assuming no further setbacks, also steady. Canadians are some of the
first to take advantage of the relaxed rules, while the first scheduled flights from some European
countries are not due until March 2022.

The good news is that airports in Florida received intentions to resume transatlantic service from
several international airlines as soon as possible after the policy took effect. On the day of the
reopening, Miami International Airport reported that international arrivals were already running
5,000 ahead of the previous Monday.® Similarly, international seat capacity on flights through
Orlando International Airport have already risen by 40,000 from what they were in October and
are scheduled to increase by an additional 88,000 seats in December.*
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Theme Parks on the Mend

The return of international visitors is great news for the major attractions (and hotels) that cater
to them. Pent-up demand for travel has also allowed these businesses to raise prices, thereby
further padding their bottom lines. Global hospitality data and analytics firm STR reported that in
Tampa Bay for example, the average rate for a hotel room rose 33.6% in October 2021 relative to
October 2019.5

Similarly, entertainment venues in the Sunshine State have managed to carve out record revenues
coming out of the pandemic. SeaWorld announced its largest Q3 earnings to date, an astonishing
391% increase over the same period in the previous year and 10% over Q3 2019. While quarterly
park attendance was up significantly relative to 2020 (7.2 million vs 1.5 million) it was still down by
900,000 relative to third quarter 2019.°

Universal Orlando also had a record-breaking quarter. The Chairman and CEO of Comcast,
(Universal Orlando's parent company), noted that the three months ending September 2021 was
the most profitable in the theme park's history. This stellar performance helped the theme parks
division of the company to earn approximately $1.4 billion in revenue, significantly above the $385
million earned in Q3 2020.7

The theme parks and related business units of Disney also reported rising income. For the quarter
ended October 2nd 2021, this business segment brought in $5.45 billion in revenues, 99% higher
than the $2.77 billion earned in the same period of 2020.2

Overall, pent-up domestic demand and higher pricing has aided theme parks in recovery and will
assist in covering prior periods deficits. While new variants continue to pose a threat, the stage is
set for 2022 to be an even better year for this segment of Florida's tourism industry
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Leisure Up but Business Down and Cruise in a Quandry

Chart 8: Florida's Projected Losses from the Reduction
in Business Travel Ranks 2nd in the Nation

0 Hotel Business Travel Revenue, Year/Year Change in Billions of US$*
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Note: Graph shows year-over-year change between 2021 and 2018.
Source: American Hotel and Lodging Association, TD Economics.

Despite the increase in tourist arrivals, the gains within the industry have been uneven, with
business travel lagging behind leisure. According to the Florida Restaurant and Lodging
Association, Florida's hospitality industry is projected to experience a reduction in business travel
for 2021 valued at $5.3 billion. The association estimates that business trips to Florida will be
down 61% this year compared to 2019. Relative to 2019, Florida is projected to end 2021 with the
second-highest business travel losses in the nation, only behind the state of California (Chart 8).

Finally, the reopening of the cruise industry, which has been shut down since March 2020, has
been problematic. Though several cruise companies based in the Sunshine State have already
resumed operations since this summer, their continued operation faces legal challenges. Cruise
lines have been requiring passengers to show proof of vaccination in order to board; however,
this practice contravenes legislation put in place (in July) by the state's Governor prohibiting
a company from requiring any customer to show proof of vaccination. A federal judge ruled in
August that Norwegian Cruise Line can require their passengers departing from Florida to show
vaccination status before boarding. The Governor however, has vowed to appeal this ruling. The
battle has become even more complicated as several destination ports, in the Caribbean for
example, have required that cruise passengers be fully vaccinated in order for the ships to call at
their ports. As the legal challenges make their way through federal court, the operations of cruise
companies continue with that cloud hanging overhead. Nevertheless, the industry has started to
regain speed, though it will take some time before it returns to pre-pandemic levels of operation.
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The Pandemic Has Changed the Employment Landscape in
Florida's Tourism Industry

As it did throughout the United States, Florida's labor force participation took a hit during the
pandemic. While the metric has been on the rise since then, it still remains below the pre-pandemic
level (Chart 9).

Anecdotal evidence from employers in the tourism sector suggests that the lack of labor supply
is more severe in the sector relative to others. Several businesses in the industry, from hotels to
restaurants have noted that staffing is a major issue, and it is negatively affecting their operations.
This is further supported by a decline in leisure and hospitality's share of total employment in
Florida (Chart 10). In 2020, employment in the industry accounted for 11% of total nonfarm
employment, down 2.9 percentage points from 2019. The share has been rising throughout 2021,
but still remains below the pre-pandemic level.

Chart 9: Florida's Labor Force Participation
Increasing but Still below Pre-pandemic Levels
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Source: Bureau of Labor Statistics, TD Economics. Last observation: August 2021.
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Chart 10: Tourism Sector's Share of Employment
in Florida Slipped During the Pandemic
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There were 609,000 job openings in Florida in September and about 279,000 people voluntarily
quit their jobs (Chart 11). National data present an even more sobering picture — 4.4 million
Americans quit their jobs (a 3% increase over August and the highest rate ever recorded since
data collection began in 2000). Nationally, quit rates were particularly high in the hospitality and
leisure sector (Chart 12). Even with quits rising, the leisure and hospitality industry still shed 324k
jobs between July and September. While industry-specific data is not available at the state level,
it is reasonable to extrapolate a similar occurrence in Florida.

The reasons for the lack of labor supply are many and varied, some related to wage levels,
personal preferences, childcare options and others to health concerns. Many positions in the
hospitality industry are low paying, thus the pullback in the industry during the pandemic gave
many of these workers an opportunity to retrain. Despite double-digit wage increases in recent
months — the highest among all Florida industries (Chart 13), the leisure and hospitality industry
continues to face worker shortages. It remains to be seen how long worker shortages last, but as
long as they do, they will act as a constraint on the pace of recovery in the industry.
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Chart 11: Florida's Labor Market Tracks National
with Elevated Job Openings and Rising Quit Rates
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Chart 12: Job Openings and Quits Rise Nationally
in the Leisure and Hospitality Industry
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Chart 13: Surging Wage Growth Still Not Enough
to Draw Sufficient Workers Back to the Leisure
and Hospitality Sector
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The Latest Curveball - Omicron

As at writing, a new variant of the coronavirus, dubbed Omicron, has emerged. If the new
variant triggers another wave of infections globally then all bets are off. More lockdowns, more
travel restrictions and a return of travel hesitancy could be in the forecast. This time around,
policymakers appear to be leaning more toward vaccinations and testing as opposed to the
widespread lockdowns and travel bans that were prevalent at the start of the pandemic. Still, the
U.S. administration imposed a temporary ban on non-U.S. citizens travelling from South Africa,
where the variant was first detected, and seven other Southern African nations. The ban, however,
is not as extensive as previous travel bans that the U.S. has imposed and since repealed, and
Southern Africa represents a relatively small share of travelers to the United States.

To combat the variant, President Biden has also reduced the testing timeline from 72 to 24 hours
for travelers entering the U.S. regardless of vaccination status and extended a mask mandate
on airplanes and other forms of public transportation. As these measures take effect and more
information about the Omicron variant becomes available, they are likely to have an impact of
Florida's tourism sector, particularly with respect to international travelers. The scope of the impact
remains uncertain and the Omicron unknown represents a downside risk to the industry.
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Bottom Line

The tourism industry in Florida is a major contributor to the economic success of the state. It plays
a significant role in employment, business activity and government revenues. The onset of the
COVID-19 pandemic was a major blow to the industry. The imposition of lockdown measures and
travel restrictions for visitors from international destinations resulted in the temporary closure of
many tourism related businesses.

As government responses became less restrictive, the industry began to emerge from the worst
of its effects. Initially, recovery relied heavily on domestic visitors. With the removal of travel bans,
international visitors are poised to make a comeback, barring any future negative developments
related to the Omicron variant. The bounce back of international travel is expected to be led by a
surge of snowbird visitors from Canada that have missed their usual Florida getaway over the last
20 months.

Theme parks and attractions in the state are already reporting record-breaking revenue as 2021
comes to a close. They have been able to weather the worst of the pandemic and should continue
to improve heading into 2022.

Unfortunately, business travel has not experienced the same rebound and is likely to be slower
to recover as the pandemic has reoriented several companies' approach to corporate travel. The
cruise industry is also facing legal challenges as they attempt to navigate the post-pandemic world
aboard a ship.

Finally, one concerning repercussion of the significant layoffs that occurred during the height of
the pandemic is a reduction in the leisure and hospitality work force. As recovery ramps up in the
industry, attracting and maintaining workers will be key to the industry's future success.

Sources:

1. Sales taxes were the largest contributor to the state's general revenue at 76% in FY 2018/2019.
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2022 MARKET OVERVIEW
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Domestic Visitation

U.S. Market Update

September 2021

STATE OF THE MARKET

* The LS. economy’s recovery slowed considerably in Q3 with an estimated growth of just 2.0% for the quarter, which
ia the slowest since Q2 of 2020. Survey of Professional Forecasters sfill anticipates 2021 to grow by a robuat 5.5% by
the end of the year.

*  Mational unemployment had peaked at 14.8% in Aprl 2020, according fo the U5, Bureau of Labor Statistics, but has
since dropped down to 4.6% in October 2021. Orando MSA's unemiployment is slighthy lower at 4.4%.

* US. Traveler Sentiment frackers suggest that there is an increasing sense of perceived safety of fravel, but most feel
the pandemic is here for the long-haul and the travel industry will continue to struggle to provide adequate service.
There is a strong sense of oplimism for travel in 2022.

* At alocal level, the Orando lodging sector has been slow in recovering from the Delta variant wave that hit at the end
of the summer. Occupancy had nearly recovered to 2019 levels in June and July but fell significantly in August and
only recently began to regain steam in October/Movember. Advance hotel booking pace has also been improving
since August and has nearly bounced back for Trangient bookings, but Group bookings remain m.m&med at
approximatety half of where they were pre-pandemic. Florida, Georgia and Texas lead as the top ongin markets for
Oriando future hotel bookings.

Lodging Indicators: Competitors Orlando Advance Hotel Booking Pace by
¥TD thru October 2021 (vs 2019) Future Month of Travel hrs 2019)

S ) T T T

Y

- $ 16w Oet-21 v 5%w

Chicago 50% W -30% 3 120" -12%  Mow-21 W 2" 4%WT 3%
Las Vegas" B5% W -Z7% F 134 & 0%  Dec-21 O 8%V 4%V 10%
Los Angeles 83% W -29% § 150%" -13% Jan-20 v %" 20%W" -30%
Miami B6% W -13% § 2134 11% Feb22 v IT%R" 4% " -13%
Mew York 57% W -34% § 190 W -M%  Mar-22 v 3% " 28% " -41%
Source: 5TR Lodging Rewiew, Mow 2021; "LVCVA data thru October Sowrce: TrawvelClick, Nov. 18, 2021
r N N - ™

Real GDP Growth Inflation National Unemployment

(% Change} {3 Change) (% Change)
55% 54%
3.9% i 1% s 6w
26%
2.7% 2.4%
2021(F)  2022(f)  2023{f) 2021 2022(fh 2023() 20214{f) 2022f 202N

Source: Survey of Professional Forecasters, 04 2021
Created by Market Research & Insights -V
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ECONOMY/POLITICS

Argentine government has been trying fo curb
country's extremely high inflation (52 1% in
October) by freezing prices for 1,000+ household
goods until early 2022. It was also pouring US
dollars info the economy to prevent Peso's slide.
Despite all efforts, Argentinean Peso confinued to
fall against the USD, hitting an all time low on
Mov. 23, 2021 at 100.58.

The economy is expected to grow slower in 2022
as fhe inflation continues fo erode spending and
the renegofiations of the 545 bilion debt owed fo

the IMF and the outcome of Movember's elections
cloud the outicok.

As of September YTD, U.5. welcomed nearly 183,000 Argentineans,
reaching 28% of the 2018 volume during same fime penod.

Air arrivals from Angentina fo Orlando are at 27% of 2018 levels
through September 2021. Direct seat capacity to Crando from
Argentina was halted even before the pandemic in 2018 and is yet to
be reinstated.

At this time, Miami is the only airport in the state of Flornda with direct
sernvice from Argentina (Buenos Aires), with seat capacity gradually
increasing for &1 2022

ARGENTINA Market Update

November 2021

TRAVEL

% Change Year over Year
2021 v 2013

Direct Seats to Select U.S. Destinations

2022 v 2019

Passenger Amrivals to Select U.S. Destinations
% Change from 2015
Arrivals YoY | Amivals YTD

festination G4 % change Q1 % change Sestastion Sep 2021 Sep 2021

Orlando ~100% 0% Orlando £3% T3%
Los Angeles w -100% v -100%| Los Angeles v 4 T3% v -81%
Miami o d -39% W -42%  Miami v 61% 7 -69%
Mew York v 0% v 33%  Mew York - ET% ™ E2%

Spurce: Do Mi, Movernber 2021

Source: Diic Mi, November 2021

-
Advance Hotel Bookings:

Argentina to Orlando

il N2 il 2] 2022

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Monthly Air Armivals to Orlando

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
A M M AN MM H M 2N M N 21

e 1Y e 00 e 021

Source: TravelClick

Arrivals to the L.S.
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HAWTHORN SUITES LAKE BUENA VISTA
2022 MARKET OVERVIEW

DOMESTIC &

INTERNATIONAL VISITATION

BRAZIL Market Update

November 2021

Brazil's economy is expected to grow
at the slowest rate in the region in
2022 due o low consumer
confidence and spending.

High inflation, rizing interest rates
and higher debt levels among low-
income households is contributing to
the economic challenges.

Tourizm Economics is expecting
Real to strengthen in 2022 after
lozzes incured in 2021.

Brazil will be holding its general
elections on Oct. 2, 2022.

Mew COVID-19 cases in Brazil have been falling substantially since July.
More than half (61%) of the population is now fully vaccinated.
Travel to the U.S. has been almost non-existent in 2021 {down 34% YTD
through September) due to the U.S. enforced ban.

Despite fhe lifting of the ban in early November, direct seat capacity from
Brazil remains suppressed. As of late Movember, Miami, Orlando and Ft.
Lauderdale are the three airportz with direct seats from Brazil in Florida.
Miami accounts for nearly 70% of all capacity, while Orlando’s share iz at
approximately 20%.

Due to loss of middie class households during the pandemic and the
challenges in obtaining visas, TE expects Brazil's recovery to the US., and to
Orlando, to be the slowest of the key origin markets.

Direct Seats to Select U.S. Destinations
% Change “ear over Year

Destination 2021 v 2019

2022 v 2019
@4 % change Q1% change

Passenger Arrivals to Select U.5. Destinations
% Change from 2015

Arrivals Yo¥ | Arrivals YTD
Sep 2021 Sep 2021

Destination

Orlando v -90% -77%  Orlando -84% -96%
Ft. Lauderdale v 60% ¥ -45% | Ft. Lauderdale i 4% W -84%
Los Angeles W 100%W  -100%| |LosAngeles v 91% ¥ -92%
Miami 4 £2% (W -45%  Miami [\ -91% (W -92%
Mew York v -55% (W -45%  New York 4 -89% (W -96%
Sowrce: Diio Mi, Movember 2021 Source: Diic Mi, November 2021

P
Advance Hotel Bookings:
Brazil to Orlando

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
il NI i P il 2022

Monthly Air Amivals to Orlando

Jam Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
S Y e N[ i 202 1

Source: TravelClick

Arrivals to the U.S.

Monthly Exchange Rate

% chg from

Spurce: Federal Reserve Board

Vol USD per BRL

T . per Prior Year

. Oct-21 0.18 2%
YTD 86,685 W -94%]|  |Oct-20 018 W -27%
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CANADA Market Update

November 2021

v

ECONOMY TRAVEL

After a strong performance so far this Canada's daily COVID-10 cases have leveled off at just over 2500 in the second

year, Canada's economic growth is half of November. Vaccination lewvel is high - 77% of population is fully vaccinated.
expected to moderate in 2022, U.5. opened the land border with Canada on Movember 8, 2021. Vaccinated

The good news is that healthy job visitors from Canada can enter the ULS. with a negative COVID-18 test result
market, heightened household ‘Vaccinated Canadians retuming from the U.5. will have to provide a negative
savings, and loosening COVID-18 PCR test upon entry. As of Mov. 30, fully vaccinated Canadian residents leaving
related restrictions should have a and retuming within 72 hours, will be exempt from the PCR test upon return. This
positive impact on travel consumption may boost border destination travel and affect Orlando's share short-term.

going into 20232, Air amivals from Canada to the U.S. were down 33% through Aug. 2021 vs. the
Canadian Dollar has been fluctuating same time im 2018. Through Sep. 2021, air amivals to Orlando were still only at
between $30.78 and ¥0.83 since May. 6% of 2019 levels. However, looking ahead, direct seat capacity to Orando is

growing substantially with Q1 2022 only 11% behind the 2018 levels.

Direct Seats to Select .S, Destinations Passenger Arrivals to Select .S, Destinations
% Change Year over Year % Change from 2019
L i 2021 v 2019 2022 v 2019 i Amivals YoY  Amivals YTD
Pl sson Q4 % change | G1 % change Tl = nation Sep 2021 Sep 2021
Crlando (MCO/SFB) -21% -11% Orando -T6% -94%
Las Vegas L 4 -57% W -17% Las Vegas w -F1% v -93%
Loz Angeles w -55% (W A%, Loz Angeles w -T0% (v -B0%%
Miami . -65% W -26% Miami \ -B5% W -95%
MNew York I'v' -60% W -21% Mew York v -T4% W -92X%
Source; Do Mi, Movember 2021 Source: Diio Mi, November 2021
o b ) . a
Advance Hotel Bookings: Monthly Air Amrivals to Orlando
Canada to Orlando
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec H HHHHHAH A HAHA
il 200 sl 2021 el 2027 . .} [V S S |
! .
Source: TravelClick Source: Daio Mi
Air Arrivals to the U.S. Monthly Exchange Rate

YD 421,357 93%| |Oct20 076 W 0%

Created by Market Research & Insights - Visit Orlando
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International Visitation

‘N COLOMBIA Market Update

November 2021

ECONOMY TRAVEL
Colombian economy continued healthy | In 2020, 270,000 Colombians visited the U.5., according to NTTO. The recovery
recover through Q3 2021, mostly has been steady, with nearly 878,000 Colombian amivals to the LUL5. through
supported by declining unemployment, Sept 2021, exceeding pre-pandemic 2019 level by 11%. In fact, as of Sept.,
improving consumer sentiment and Colombia is U.5.'s third largest international origin market after Canada and
salid retail spending. Mexico.
The economy is anticipated o expand Ajr ammivals to Ordando have been on the steady rise since March, with July-Sep
3.8% in 2022, assuming increasing 2021 numbers exceeding 2018 levels for the same maonth.
public debt and the uncertainty over | | oping ahead, direct seat capacity from Colombia to Orlando is expected to
the upcoming presidential elections will | o nocc 9010 in @1 2022, Advance hotel booking data from TravelClick indicate a
s s continued interest in the destination. As of late November, advance hotel
Colombia will hold it presidential bookings for travel im Dec. 2021 are pacing ahead of 2018 levels. Booking levels
elections on May 28, 2022. for travel in Jan. 2022 are siill pacing 40% below 2020 pre-pandemic levels.

Booking trends suggest rather short booking windows (4-6 weeks out).

Direct Seats to Select U.S. Destinations Passenger Arrivals to Select U.S. Destinations
% Change Year over Year % Change from 2019

e 2021 v 2019 | 2022 v 20189 e Amivals Yo  Arrivals YTD
E— G4 % change | Q1% change [ mation Sep 2021 Sep 2021
Orlando Y 12% | 19%| Orando s 18% -13%
Ft. Lauderdale F 14% s 16% Ft. Lauderdale Y 38% | 50%
Los Angeles v -29% & 1%  Los Angeles a 17%|¥ 29%
Miami L, G20 | 45% |  Miami L, L ArS 9%
New York L, 56% 70%| New York Lol 50% | 23%
Source: Diio Mi, November 2021 Source: Diio Mi, November 2021 B

Advance Hotel Bookings: ' Monthly Air Arrivals to Orlando
Colombia to Orlando

Jan Feb Mar Apr May Jun Jul Awg Sep Oct Nov Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Now Dec M o2 A H H A MM H AN ANA
g 212 g7 e ?177 sl 210 il ) i 2
"‘-\. --"l
Source: TravelClick Source: Diio Mi
Arrivals to the U.S. Monthly Exchange Rate

September 2021 Volume -

Monthly 71,755 Oct-21
YTD 753,975 1% |Oct20 0.0003 0%
Source: NTTO, COR Report Source: Oanda

Created by Market Research & Insights - Visit Orando
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Mexico's economy stalled somewhat in
3, yet forecasts for Q4 are positive
as cases continue to fall and
vaccination rates are picking up.
Supply chain issues, however, are siill
holding back several industries, such

ECONOMY

MEXICO Market Update

November 2021

TRAVEL

New COVID cases have been falling consistently in Mexico since peaking in August.
‘Vaccination rate remains kow, howewver, with just 50% of the total population being fully
vaccinated.

The U.5. opened the land border with Mexico starting on Movember 8, 2021 for fully
vaccinated travelers. Air travelers to the U5, from Mexico also must show proof of
being fully vaccinated to enter the country. There are no quarantine measures.

as automobile production.

Consumer confidence increased for
the second straight month in October
2021, although inflation rose to the
highest level if's been since December
2017.

required for Mexican travelers upon their retum.

by 18% and is expected to remnain on par with pre—pu‘rdmicleqelé-lnrﬂ"-lm

TravelClick advance hotel booking data suggest healthy interest in the destination
albeit relatively short booking windows for Mexican travelers.

Direct Seats to Select 1L.S. Destinations Passenger Arrivals to Select U.S. Destinations
% Change Year over Year % Change from 2019

2021 v 2018 2022 w 2019 Amrivals Yo¥Y  Amivals YTD

Destimation 04 % change Q1% change et Sep 2021 Sep 2021
Orlando 18% ji 1% Orlando -25% -36%
Las Vegas v —19;'5- v —1:1& Lag Vegas il T% W -13%
Los Angeles r 16% s 14%. Los Angeles s, 20% W -4%
Miami r 12% s 21% Miami Ll 3% Ll 12%
Mew York 5 -6% W -21% Mew York w -1% W -15%
Source: Deo Mi, Movernber 2021 Source: Diio Mi, Movernber 2021

g N [ :

Advance Hotel Bookings:
Mexico to Orlando

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec MM MMM M HMHHH M

il P12 o T2 i 2107 e 1Y el 202 il W2

Source: TravelClick

Air Arrivals to the U.S.

304,730 Oct-21
¥TD 2,430,110 20%| |Oct-20 005 W 9%
Source: NTTO, COR Report Source: Federal Reserve Board

Created by Market Research & Insights - Visit Orando
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International Visitation

UNITED KINGDOM Market Update

? November 2021
" ECONOMY

| K erranninny stalied in Q3 2021 due to | Covid cases continue to be very high in the UK after the spike in July. Afer ifting
COVID cases spiking in July and remaining | all Covid restrictions within the country during the summer, mask mandates for

high to-date. Despite the slowdown, many indoars have been reintroduced with the threat of the new omicron varant.
key indicators impacting outbound trawvel b : 3
conditions are moving in the right direction. || A vast majority of the UK population ages 12+ (81%) have been fully vaccinated.

{1)Con Biite A third have even received a booster or third dose.

improwed in
Movember. (2) Unemployment dropped to Armrivals fo the U.5. have been limited over the course of 2021 as the U.5. border
431“5&%“!%““5{;!:& had been closed for overseas travel until November 8, 2021.
e o it 1o remathin st th | Direct seats to Orlando have been virtually zero for the year but have begun to
USD and was 8% higher in October than it come back skowly in Q4 2021. Airines appear more optimistic for next year as Q1
was in 2018, 2022 shows a solid increase in seat capacity.

Rising inflation, however, is driving higher According to OTA Insight, UK accounts for 32% of all flight searches for Odando

cost of travel, which could be a barmier for globally. Unfortunately, their share of hotel searches is only 4%.
Orlanda.

Direct Seats to Select U.S. Destinations Passenger Arrivals to Select U.S. Destinations
% Change Year over Year % Change from 2019
2021 v 2049 | 2022 v 2019 Arrivals Yo¥  Asrivals YTD

Sestmason Q4 % change | 1 % change [ = =0on Sep 2021 Sap 2024
Cwrlando (MCO/MLB) . T1% 3% Orando -08% -09%
Las Vegas v -T1% W -43% Las Vegas i 95% (% AT%
Loz Angeles v -52% (W -455% Los Angeles w -04% v -91%
Miami v -43% W -34% Miami v -90% " -93%
Mew York [w -49% W -31% Mew York v -B7% ¥ -95%
. S et y I - §
! Advance Hotel Bookings: — Monthly Air Amrivals to Orlando !
UK to Orlando
P r.r‘%.\
’f . di —_—
rd ™
: el —
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec N H N N H RN AN
e I[17]] 7] =202 w10 e300 ——2
L ;L ¥
Source: TravelClick Source: Dao Mi
Arrivals to the 1L.S. Monthly Exchange Rate

YTD
Source: NTTO, COR Report

Created by Market Research & Insights - Visit Orlando
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Direct Website / Reservations Department

Our direct website and direct marketing continue to be an asset. The weekly emails with our current
marketing messaging to include specials, promotions and offers have significantly increased the
contributions to this market segment. We utilize the latest email marketing strategy to target and
ensure a strong open rate of the marketing emails. Additionally, we offer a monthly e-newsletter
with information on the theme parks and special events around Orlando as another opportunity to
stay in touch with our valuable guests.

Our Book Direct message continues to provide exceptionally strong conversion rates on our
direct website. Increased traffic year over year indicates this trend will continue. Additionally, our
strategy to provide the best promotional rate directly on our own website benefits us within Google
searches and maximizing rates. Ongoing
optimization of the website have increased our
digital marketing and retargeting marketing to
again drive direct bookings.

The hotel reservations team continues to
assist all inbound callers with a friendly voice
and helpful information.  Our reservation
agents are empowered to provide online rate
matching and receive ongoing guest service
and sales training to convert any call into a
direct reservation.
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Airbnb

Airbnb continues to advance its technology platform and
grow, becoming an indisputable leader in the vacation
rental platform and has become a key player of room
night business into Orlando. Our development of our
own unique techniques has enhanced the positioning of
the resort through this platform.

In Orlando, Airbnb inventory of short-term rental
accommodations such as villas, condos and homes
directly compete with the Hawthorn Suites Lake Buena
Vista’s one bedroom unit types. Our sales and marketing
team have been quite successful with our direct listings
W for the resort through this online portal. We are pleased
\\\\‘x* to share that we have been successful at creating listings
.. that offer enhanced opportunities to compete within the

I ___...... Orlando hotel and vacation rental market on Airbnb.

A .
'."'...\-"\\\\-\
\\

Our success has placed our listings in the Top 25 of all Airbnb hosts in Orlando. As we continue
to work and grow with this ever-changing and dynamic channel of business, we are confident
it will yield increased revenue opportunities throughout 2022 and beyond.

Online Travel Agency (OTA's)

As international travel continues to be reduced due
to testing protocols or guests’ unwillingness to travel
overseas, we continue to rely on domestic travel and
have been working very closely with our online travel
agency partners (OTA's) to fill rooms. While OTA's
have faced the same unprecedented hardships as
the rest of the travel industry, this sector is faring
better than other travel sectors, largely as a result of
its flexible pricing structure and ease of adapting to
guest needs.

We work closely with all our OTA partners by offering
promotions and updating our content continually
to provide the most up to date information for the
travelers who utilize these platforms for their travel
itineraries. We continue to see higher demands,
which will result in ongoing growth throughout 2022
and in the future.
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Group / Conventions

We are beginning to see the return of group
and convention travel for 2022. While not
back to pre-pandemic levels the bright spot
continues to be the youth sports market; family
reunions and school groups are beginning to
travel again, and we already have many strong
partners in this group travel arena.

Visit Orlando predicts a full return to pre-
pandemic levels for group travel will not return
until the years 2024 and 2025.

Hotel Golf Packages

Our specific, targeted enhanced approach to direct hotel golf packages has been successful. All
indications are this market will continue to grow by offering direct golf packages including nightly
accommodations and guaranteed advance tee times with our 3rd party golf course partners.

The golf market in Orlando is very strong and we’ve partnered with the best local courses, including
Disney, to establish net rates to package with our nightly accommodations. The peak months for
travel are January through April and the length of stay is typically 4+ nights. As we are packaging
the room and tee times together the per night rate isn’t heavily discounted thus helping to provide
new business with a higher average daily rate (ADR).

By investing more resources with the state golf association and developing a stronger partnership
with some of the highest attended consumer golf shows, the expectation is this market will
continue to grow. Our ongoing direct email campaign will include a dynamic market specific golf
e-newsletter for the peak booking period of fall 2022. This market will continue to offset segments
of historic business lost or changed as a result of the pandemic. Additionally, optimizing the golf
page on our direct website for Orlando Golf Packages has resulted in impressive bookings to
date. We expect to see exponential growth of this market in 2023 and beyond.
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International Wholesale

As we move into 2022, we continue to benefit from our strong relationships with our international
tour operator partners. We continue to contract and work directly with the largest tour operators to
provide room nights and revenue to the property. Industry executives are predicting international
travel will reach 90 percent of its pre-pandemic level in the near future now that the United Kingdom
has relaxed some of its COVID-19 restrictions. Fully vaccinated travelers and children under the
age of 18 no longer must take a pre-departure COVID test when they come back to the U.K. The
advance booking for fall/winter 2022 and into 2023 look promising.

Direct Seat Capacity to MCO/SFB
Seat Capacity Update as of 01/24/2022

International seat capacity is still struggling with Canada and the UK lagging 2019’s capacity by
-43% and -34% respectively in Q1 2022. Brazil's capacity is still heavily reduced through the first
quarter of 2022, but Mexico and Colombia are expected to continue to outpace 2019 in Q1 2022.

International Seats: vs. 2019 (pre-pandemic)

Percent change in direct seat capacity for top origin destinations from same month in 2019.

Country Jan-22 Feb-22 Mar-22 Apr-22 May-22
| Brazil -77% -83% -79% -70% -61%
Canada -50% -50% -28% -21% | 1%
UK -31% -34% -38% -45% -37%
Mexico -4% -6% 13% 27% 41%
Colombia 30% -4% 3% 27% 26%

Total International -32% -36% -27% -22% -14%
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International Wholesale

International Travel Market Update

November 2020
This update provides a most current assessment of select key international markets to Orlando:

— b3 1) wm 0°D =k=

Economic Overview

Just as in case with the U.S., all key intemational ongin markets will experence recession during 2020
with a relatively subdued rebound in 2021. While some countries have begun to open their borders, a
second wave of the virus is maintaining pressure on the economies and could be keeping most

travelers at home through eary 2021.
GDP Growth/Contraction
8.0%
6.0% B
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Source: FocusEconomics, Mov. 2020
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Economic Indicators

U.S. LABOR MARKET

Nov'21
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Economic Indicators

U.S. REAL GDP GROWTH RATE
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EXCHANGE RATES: % CHANGE YOY

November 2021 vs November 2020
USD per Foreign Currency

Argentina -19.8%
Brazil
Canada 4.0% E«l
Colombia e
Euro -
Mexico IQ.
United Kingdom 2.0% ==

Source: Federal Reserve Board, Oanda.com S s
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Passenger Traffic

2021 YTD RESULTS vs. Prior Year

LODGING AIR TRAFFIC

Demand ‘.‘ 64.1%
Sa o Passengers
. Occupancy ~ ff 354 at Orlando t "

Avg. Daily Rate 4 5.8% Intl Airport 82.5

Through November 2021 Through October 2021

TAX REVENUE CONVENTIONS
A, Tourist Citywide
Development Attendance
E] ooy Yo at OCCC 107%

Through October 2021 Through Nowvember 2021

State of the Market Report: December 2021

HOTEL SUPPLY
136,000 5,000
* 2019 Year End: 125,167 134,000 4,500
« 2020 Year End: 127,080 132,000 4,000
« 2021 adding 3,314 rooms 130,000 3,500
« 2022 adding 2,960 rooms e 3,000
126,000 2,500
124,000 2,000

Anticipate ending 2022 with approx.
133,000 rooms

122,000 1,500

120,000 1,000

118,000 500

116,000
2018 2019 2020  2021() 2022(})

mYear End Inventory ®New Rooms mClosed Rooms
State of the Market Report: December 2021
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Passenger Traffic

ORLANDO INTERNATIONAL AIRPORT

Passenger Traffic: Domestic and International Combined

2019 2020 — (2]
50.6 million 216 million 32.2 million thru October
6,000,000
5,000,000
4,000,000 "\/_/
3,000,000
2,000,000 /
1,000,000
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: Greater Orlando Aviation Authority

ORLANDO-SANFORD INTERNATIONAL
AIRPORT

Passenger Traffic: Domestic and International Combined

(119 e 7020 —) ()21

2.1 million thru
November

3.3 million 1.54 million
400,000
350,000
300,000
250,000

200,000 p—

150,000
100,000
50,000
0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: Sanford Aviation Authority
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Passenger Traffic

ORANGE COUNTY CONVENTION CENTER

Citywide Event Attendance

" 2019 = 2020 m2021
1.25 million 375,000 729,000 thru Nov
250,000 -
200,000 -
150,000 -

100,000 -

50,000 -

0 -
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: Orange County Convention Center
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Visitor Forecast

ECONOMIC FORECAST

The economic forecast is based on a survey of 36 professional forecasters conducted by the Federal Reserve Bank of Philadelphia.

2021 Q4 Survey of Professional Forecasters 2021

Gross Domestic Product (growth rate) 55% 3.9%
Unemployment 54% 4.1%
Headline Inflation 5.8% 2.7%
Core Inflation (excl. food & energy) 4.5% 2.6%

Source: Survey of Professional Forecasters, Federal Reserve Bank of Philadelphia

METRO ORLANDO LODGING FORECAST

YoY % Change

1o |
Supply r 17.9%
10.4%
o
29.3% u2020
w2021(f)
5o [ a20220)
Occupancy r 36.6%
17.2%

ADR 6.1%
6.6%
Source: STR, November 2021

State of the Market Report: December 2021
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Visitor Forecast

CURRENT ORLANDO AREA HOTEL BOOKING PACE

Percent change from same time in 2019 as of December 17, 2021 report

mTotal mGroup ®Transient

0%
-5%
-10%
-15%
-20%
-25%
-30%
-35%
-40%
-45%
-50%

2021-11 2021-12 2022-01 2022-02 2022-03 202204

State of the Market Report: December 2021
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HAWTHORN SUITES LAKE BUENA VISTA
2022 MARKET OVERVIEW MARKETING STRATEGY

Advertising & Sales

Hotel Blogs Featured on HawthornLakeBuenaVista.com - Content for Search Engine Optimization

Enjoy Dinner and Dessert at Disney Springs©

Efjey thanerand Dessanatl Date Published: January 14, 2021

Disney Springs® " #

Sample of Blog Content: If you’re looking for magical dining
experiences that are nearby, Disney Springs© should be at the
top of your list! When you stay with us at Hawthorn Suites Lake
Buena Vista, you'll be about a ten-minute drive from Disney
Springs©, which hosts an endless number of restaurants,
bakeries and quick-bite stops!

~ o

Taste of EPCOTO® International Festival of the Arts
Date Published: February 12, 2021

Sample of Blog Content: This special event is a feast for the
eyes and the tummy. Foodies of all ages can eat your heart out
with a wide variety of artisinal dishes, beautiful desserts, drinks
and more when you visit Showcase Plaza and travel to each
country throughout World Showcase!

Experience the Taste of EPCOT® International
Flower & Garden Festival
Date Published: March 24, 2021

Sample of Blog Content: If you're planning your family vacation,
visiting this jaw-dropping event is a must! Walt Disney World®
Resort pulls all the stops this year while maintaining a safe
environment . Spend the day enjoying the majesty of the topiary

International Flower displays, gardens and of course, the food!
& Garden Festival

Planning a Memorial Day Weekend
Date Published: May 28, 2021

Sample of Blog Content: Memorial Day Weekend is just around
the corner and there are endless options of activities to experience
and sights to see to create a fun-filled getaway. Hawthorn Suites
v Lake Buena Vista is ideally located in a central area near the
¢ "' @ parks, restaurants, shopping outlets and grocery stores, making

Memorial Day Weekend @R (his a great vacation hub for the family!
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Advertising & Sales

Fireworks Return to Disney July 1st
Date Published: June 25, 2021

Sample of Blog Content: If you're visiting EPCOT® this summer,
then you’ll be able to end the day with their evening highlight,
“EPCOT Forever.” If you choose to visit Magic Kingdom® Park,
then you’ll be able to watch “Happily Ever After.” This fireworks
spectacle will transform Cinderella’s Castle using lights,
projections and pyrotechnics as it re-lives some of your favorite
Disney stories!

Enjoy Disney After Hours Boo Bash!
Date Published: August 4, 2021

Sample of Blog Content: Walt Disney World® Resort, is getting

the fall holiday celebrations started early with Disney After Hours

Boo Bash! This special 3-hour Halloween event runs from August

3 10th through October 31st on select nights and will be filled with
2 : e - -~ amazing experiences including themed Cavalcades, Character

S OANCUDRICES N SN Sightings, trick or treating, themed treats and more.

Boo Bash! .. /"

Online:

» Direct Website Content and Ongoing Updates Visit Florida Featured Listing and Co-op

*  Email Marketing Advertising
* Expedia Travel Ads e SEO - Search Engine Optimization
» Expedia Media Solutions Advertising * Online Display Ads and Retargeting
» Facebook and Instagram Display Ads * ADA Accessible Website
* VisitOrlando.com Featured Listing and Co-op
Advertising
Other:
« Travel Agent Reward Program *  "Work Resortly"
* Private Offers Program * US Travel Associations

» stayAgain Program Hotel Golf Packages
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HAWTHORN SUITES LAKE BUENA VISTA
2022 MARKET OVERVIEW

Monthly E-Newsletter Sampling

Top Performing E-Newsletters for 2021

—-\*’-
HAWTHORN Stay Connoctod with Us)

090

LARE BUEN AT, DRLANGD

HOLIDAY SUPRISES!

December 2021 E-Newslettar

EXHIBITS

The Best Holiday Memories Begin with
Hawthorn Suites Lake Buena Vista

December has arrived and we can'l wait to celebrate the season of giving!
From the many holiday events at Orlanda's world-famous atfractions, like
Gri ™ at Uni Orlando, s Christmas C ion, and
Holidays at Walt Disney World® Resort, you and the family are sure to have
plenty of moments to make holiday memories that will last a lifetime. When
you stay at Hawthom Suites Lake Buena Vista, you'll be just minutes away
from it all! Plan your dream Orlando holiday vacation today!

LEARN MORE

Family Memories Begin with
Suites Lake Buena Vista

i the season for ing family and fr {ship is
ch to be thankful for and what better way to share joy
@ vacation in beautiful Crlando, FL! From fun holiday
rid-far i like: at Universal
gttable celebrations like Holidays at Wall Disney

fre sure fo make endless memaries. Plus, when you

15 Lake Buena Vista, you'll be just minutes from it all!
jeam Orlando holiday vacation for the family today!

LEARN MORE

Theme Park and Attraction News

2 e

December E-Newsletter
12/1/2021

Psst! Watch out for our Black Friday Sale. Coming Soon!

Theme Park and Attraction News

November E-Newsletter
11/1/2021

Best Celebrations Begin with
irn Suites Lake Buena Vista

tions are starting off BIG and will be packed with events,
From Halloween events at all the attractions and theme
ey World® Resort's 50th Anniversary Celabration, you are
e endlessly unforgettable moments with your laved ones.

stay at Hawthorn Suites Lake Buena Vista, you'll be just
alll Start building your dream Orlando vacation today!

October E-Newsletter

10/1/2021
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Email Marketing

Top Performing Emails for 2021

Ve
HAWTHORN Stay Coanectad with Us!

Stay Connected with Ust

00

sHare [ p 5
fPICTURE PERFECT SUMMER" CONTEST '
IANCE TO WIN A FREE 2-NIGHT STAY*! k

T (|

Here's to a New Year of Family
Vacations in Sunny Orlando!

Always Book Directly on Our Official Website
Enjoy the Best Rates, Easy & Free Cancellations and Special Offers!

The year is almost over, but the excitement for a new year of family fun Is just
gelting started! Begin 2022 on the right foot and start planning your next dream
family vacation to sunny Orlando. When you stay with us at Hawthorn Suites
Lake Buena Vista, you'll be just minutes from world-famous theme parks

Walt Disney World® Resort, Uni | Orlando, and SeaWorld--as well
II'|:‘:J|:»ular 5;12};@ areas a::u:widnaw:ersh?:tionao?dr:;ar:.l::ar\?:. Mot to rr::_:_:}:a Id Start On 2022 a n d
with all of our cn-site amenities, your stay will feel like a vacation in itselfl h =
e Gift of Travel!
BOOK DIRECTLY AND k Directly on Our Official Website
SAVE UP To 35% OFF* les, Easy & Free Cancellations and Special Offers! :
your;2022 Orlando stayl ay savings, and what better gift to give than a dream ‘3 I

y Orlanda! When you stay at Hawthom Suites Lake
just minutes away from world-famous theme parks

BOOK YOUR STAY WITH US @ Resort, SeaWorld, Universal Orlando and more. q AH EAD AN D SAV E

our day at the parks, let the kids jump in the cutdoor

d in the hot fub. Plus, everyone will appreciate our )UR ORLANDO STAY!

do-style suites where everyone can relax comfortably.

Let's Travel BOOK NOW and SAVE on Your Stay in Beautiful Orlando, FLI pok Directly on Our Official Website
Rales, Easy & Free Cancellations and Special Offers!
12/28/21
BOO K D| RECTLY AN D your future stay at Hawthorn Suites Lake Buena Vista!
* you're planning on staying during the fall, you'll be only
SAVE U P TO 35% O F F [Orlando’s top Halloween experiences? Disnay’s After
your 2022 Orlando stay! SeaWorld's Spocktacular, Howl-O-Scream and of course

us Halloween Hormror Nights are just some of the reasons
pme the #1 Halloween Destination! Not to mention, you'll
all of the local atractions, dining experiences and more.
BOOK YOUR STAY WITH US and start packing for your next Odando adventura!

Holiday Savings BOOK DIRECTLY and
12/21/21 SAVE UP TO 37% OFF*

on your Orlando stay!

BOOK NOW

Be Sure to Visit These Special Events in Orlandal

Scary Deals
10/20/20
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Email Marketing

Black Friday Campaign Samples

Stay Connected with Us!|

.
HAWTHORN Stay Cannertod wih Us]

it v . s 00
09

The Countdown to Our Biggest
Sale of the Year Has Begun!

Our Black Friday Super Sale
Begins November 16, 2021!
Our Black Friday Sale is just a few weeks away! Soon you'll realize why
this s our favorite time of the year. With all the amazing events happening

in beautiful Orando, including seasonal events at ous world-famous theme
parks, it's only appropriate that we have a sale to match! Stay tuned for more

Black Friday Coming Soon - 11/2/21

'\ ——

wiTiiomn Hurry, Our Black Friday Sale
Ends Soon! Only 7 Days Left!

Only 7 Days Left of our BLACK FRIDAY Sale! Now when you STAY
LONGER, YOU SAVE MORE! So, whether you're just planning a quick
weekend trip with the family, or a big Disney Family Vacation, we have the
perfect deal for you! Plus, the family will appreciate the comfort of our
spacious condo-style suites where everyone can relax comfortably.

When you stay with us, you'll be just minutes from all the amazing events at
our world-famous theme parks like Walt Disney World® Resort, Universal
Orlando and SeaWorld. Plus, with all our on-site amenities, your stay will feel
like a vacation in itself. Book your BLACK FRIDAY deal today!

ENJOY OUR MOST ANTICIPATED SALE OF THE YEAR
and Book Directly on Our Official Website!

Our Black Friday Sale Begins NOW!
STAY LONGER and SAVE MORE during our Black Friday Salel SAVE up to 35% OFF! Stay Longel‘, Save More!
f I i ' t
Qur most anticipated event of the year is here and we can't walt for you o BONUS ONLY Pay $50 D it at Time of R rvation:

sava on your naxt family vacation to beautiful Orlando, FL! The savings get
bigger when you stay longer, which means you'll have more to spend on the
arny experiences the city has o offer. From Orlando’s world-famous theme

parks, like Wall Disney Orlando and o
popular restaurants, amazing shopping destinations and more, there |s just
i 3 - .
ittt okl bl Black Friday Deal Valid for Travel Dates:
Carsitlolnlya ol d by NOW through November 13, 2022
Sales Event Ends November 30, 2021. Blackout Dates May Apply.

style suites. SAVE BIG on our BLACK FRIDAY SALE today!

ENJOY OUR MOST J\NTI\:II’.MTEIE}= SA'LE IOF THE YEAR

Black Friday Begins Now - 11/16/21 : —
Black Friday Super Sale Ends Soon - 11/23/21
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Email Marketing

Cyber Monday / Travel Tuesday Samples

Ve
AWTHOR N Stay Connected with Us]
SUITES BY WYNDHAM
LARE BUENA VISTA, DRLANDO o
V.
VTHOR N Stay Connected with Us!
v B BY WYNDHAM
s viSTA, DRLANDO

CYBER MONDAY SALE!

CELEBRATING FAMILY VACATIONS

Let the most anticipated sale of the year continue! We've pulled out all the T RAV E L T U E S DAY SA L E !

stops to create the best deals this year. So, when you stay longer, you

save morel This means no matter what type of vacation you're planning, LET'S GET READY TO VACATION
you're sure to enjoy a great deal! When you stay with us, you'll be just
minutes from all the highly anticipated holiday ts at our world-famous
theme parks like Walt Disney World® Resort, Universal Orlando and Today is the LAST DAY of our BLACK FRIDAY SALE and we're
SeaWorld. Not to mention, everyone will love our spacious condo-style celebrating TRAVEL TUESDAY! As traveling slowly picks up and families

suites. BOOK NOW and SAVE on Your Stay in Orlando, FL! are planning more vacations, we want to make sure you have the best

deals where you can save more when you stay longer!
ENJOY OUR MOST ANTICIPATED SALE OF THE YEAR
and Book Directly on Our Official Website! When you stay with us, you'll be just minutes from all the holiday events at
our world-famous theme parks like Walt Disney World® Resort, Universal
Orlando and SeaWorld. Not to mention, everyone will love our spacious

SAVE up to 40% OFF! Stay Longer. Save More! condo-style suites. BOOK NOW and SAVE on Your Stay in Orlando, FL!

BONUS OMLY Pay $50 Deposit at Time of Reservation.
ENJOY OUR MOST ANTICIPATED SALE OF THE YEAR
and Book Directly on Our OfFficial Website!

Black Friday Deal Valid for Travel Dates:

NOW through November 13, 2022
Sales Event Ends November 30, 2021. Blackout Dates May Apply. SAVE up to 40% OFF! Stﬂy Longer. Save More!

BONUS ONLY Pay $50 Deposit at Time of Reservation.

P 1
Cyber Monday Begins - 11/29/21

Black Friday Deal Valid for Travel Dates:

NOW through November 13, 2022

Sales Event Ends No vember 30, 2021. Blackout Dates Ma v Apply.

S ———1
Travel Tuesday - 11/30/21
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Email Marketing

Happy Holidays 2021

Stay Connected with Us!

WISHING YOU A SAFE AND
HAPPY THANKSGIVING!

from your friends at

Hawthorn Suites Lake Buena Vista

Today is the day we celebrate togetherness! Although we are still
navigating through another year of ups and downs, things are slowly
getting back to normal more each day. Itis on this note that we want to
recognize and give thanks to each and every one of you for choosing us as
your home away from home. We are truly thankFful to have hosted you and
can't wait to celebrate with you in person on your next trip to Orlando, FL!

erry Christmas
] . '
Happy Thanksgiving s Greetings!

from your friends at
11/25/21 Hawthorn Suites Lake Buena Vista

diiua o€a

As we enjoy this wondrous season, we want to wish you and your loved
ones a safe and happy holiday. Thank you For choosing us to be your home
away from home and we can't wait to host you on your next Orlando
vacation!

Merry Christmas and thank you for being an important part of / \ :\....
Hawthorn Suites Lake Buena Vista! :

Merry Christmas CHEERS TO A NEW YEAR OF FAMILY
12/24/21 FUN AND MAGICAL MEMORIES!

from your friends at

Hawthorn Suites Lake Buena Vista

Let's make a toast to a new year of safe travels, happy memories, and more
experiences filled with laughter and cheer! It was truly an honor to have
hosted you during your stay with us, and if we didn't have the pleasure of
seeing you, we hope to make new memories together in 2022!

We warmly wish you a joyous New Year's Celebration. Thank you for being

L animportant part of Hawthorn Suites Lake BuenaVista, |
Happy New Year
12/31/21
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Trade Manual
Resort Facts Sheet - 2021

Hawthorn Suites Lake Buena Vista Front

FAMILY RESORT * W WYYy

This all-suite hotel provides space and comfart combined with great
added value that makes this a perfect location for families and groups
while visiting magical Orlanda,

* FREE Breakfast * FREE Housekeeping

* FREE Self Farking Every 3rd Day

= FREEWIF « Minutes from all the major
theme parks,

HOTEL HIGHLIGHTS
L

«  Spacious One-Bedroom Suites with Full » Corppimentary Wikl
Kitchen, Dining Area, and Living Rocen wih + Laundry Reom - Self Service, Coin Operated
Quasn Safa Slecpar + Compimentary Caffes snd Tea
+ Daily Breakfas 24 Hour Fitness Room CONTACT
+ Sundry and Smck Srep + 24 Hour Front Diesk Reccption i s e B
*.: Ousdor Rool fivmed) AT tecline 8303 Palm Parkway Orlanda, FL 31836
+ iz + Walt Disney World Goad Naighboe® Hotal

Tel: 407-597-5000

* Sports Court and BBQ Faciimes
Reservarions Toll-Frae: B46.754,3778

= Garne Room and Arcade

* Business Cancar Ennail: r i st o o
hawthornlakebusnavists com HAWTHORN
b o
+ Buildiags - |
* Lake Buera Vista Factory Stores -3 miles + Dismay Thama Parks - 2 mikes * Hawis Landing Golf Clu - 3.3 mies + Floors Par Bebding - 5
* Promium Outlats - 2 miles. o SeaViseld B Aguaties . 3 miles « Faleon’s Fire Golf Coures - & miles + Howstos -1
» Dianey Springs - | mile * Universal Oriardo « 6 miles = Celebration Golf Cub - 8 miles CrbuHghshurs for isfint - Fres
* Florida Mall - § milos « Ditnwy's Laka Busra Vieta
* Mall ax Millenia - §2 miles. Golf Course - 1.5 miles

DINING OPTIONS

- Daily Breakfast - From 7:00 am - 1000 am
- Many Dining Options Within Walking Distance

V.
HAWTHORN
SUITES BY WYNDHAM
LAKE BUENA VISTA, ORLANDO

er Extrance

Dirtieg B Living Aras mch Seprata Bacrocem Bowrd Har dryer
+ Ovm King Bed or Tan Qusen Bady = Provaes Bathrocm
* Cumen e S Bed In Livng Area = Fuly Equpped

o B hair & Hssakisperg Proviiod Buiry d Dap

=i
Back B vowcnomisy [ mawthorniay [B] Hawthomiy () HawthomLakeBueraVists.com HA"'."T,*.TE’E!"

= e




HAWTHORN SUITES LAKE BUENA VISTA
2022 MARKET OVERVIEW EXHIBITS

Social Media

Featured Guest Testimonials and Images on HawthornLakeBuenaVista.com

[ WS T TR |
ThinkClean Gallery FAQs ContactUs TP 1-866-756-3778 | 407.597-5000

' Guest
“This is a great place to stay in Orlando! Vera at the front desk was great at check in, very h . .
friendly. The rooms were clean and very comfontable. | would recommend anyone to stay Testimonials
here. Within 5 - 10 minutes of Seaworld and Disney Springs. [t was a great stay!”
Torry. one of our fecent guests. has just uniesshed a wave of exclusive welcome perks
Lindock ane nov
There are many Lake Buena Vista hotet b a Wik Dty Word Good o the bicks 2l have ey afier a day at the parks,
= Neightor® Hotel, making & the perlec ledgng spot iease enioy our Orlancio hotel Sules” Iovely cuAcioor
Buena VIS ta HOtelS— Guring your nést Disney getoway! pet! and unwing while enpoying Flonda’s wanm
Haw tho m SU ites L‘ake Dur Orlanda hotel suites i corveniently kocated near waaher and surhine

Buena Vi not to

Guest Photo
Submissions

DANIELLE D,
Ml Love everything

LIS R

VIACHESLAW V.
Muy buena atencin al cierte, 1a%
DANIELLE D. BREANNA T, Instatactones muy Bndas y Bmplas

Social Media Presence on Website Home Page
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Social Media
2021 Campaigns

BEST ORLANDO VACATION MEMORIES

Campaign: "Best Orlando Vacation Memories"
January 1 - April 30, 2021 |

wh I IS e e e

PICTURE PERFECT SUMMER!

MAY 10 - AUG 31, 200

Campaign: "Picture Perfect Summer!"
May 10 - August 31, 2021 =

BEST 2021 VACATION MEMORIES

Campaign: "Best 2021 Vacation Memories"
September 1 - December 31, 2021
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Stay Connected!
s [ ewnomiey

Hawtho n Suites 8303 Palm Parkway u /HawthornLBV
o Orlando, FL 32836
Lake Buena Vista .07 597-5000 [3) /HawthronLBY

HawthornLakeBuenaVista.com




